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February 7, 2023 
 

VIA EMAIL AND UPS 
 
Fulton County Board of Education, c/o 
Katha Stuart, Board Vice President, District 1 
stuartk@fultonschools.org  
Lillie Pozatek, District 2 
pozatekl@fultonschools.org  
Katie Gregory, District 3 
GregoryK1@fultonschools.org  
Franchesca Warren, District 4 
warrenf2@fultonschools.org  
Kristin McCabe, District 5 
mccabek@fultonschools.org  
Kimberly Dove, Board President, District 6 
dovek@fultonschools.org  
Dr. Michelle Morancie, District 7 
moranciem1@fultonschools.org   

Fulton County School System 
c/o Board Services 
6201 Powers Ferry Road 
Atlanta, GA 30339 
boardservices@fultonschools.org  

Re: RISE Schools Recommendations – Follow Up to RISE Community Meeting 
 
Dear Board Members:   

We appreciated FCS staff inviting RISE employees and families to a community meeting held at 
the South Fulton Learning Center on February 6, 2023.  However, the meeting left RISE faculty, 
staff, scholars, and families discouraged and confused about its purpose and outcomes.  

Last week, FCS staff posted signs at the RISE schools stating that this was a meeting to review the 
recommendations with our staff and families and to gather more information.   We welcomed this 
opportunity, as this kind of outreach and engagement to RISE had not previously occurred.  Prior 
to this, I requested a meeting with FCS board members in my letter dated January 26, 2023. 
Unfortunately, my request never materialized, but our RISE community entered the February 6, 
2023 meeting in good faith, believing it was a chance to engage with FCS representatives prior to 
the Board vote on February 23, 2023.   
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Instead, FCS staff held two sessions at our school.  The first session was essentially a job fair.  
FCS staff aimed to recruit RISE teachers to become FCS teachers.  Among other things, FCS staff 
touted the higher pay that FCS could provide RISE teachers if they went to work for FCS.  

The second session was held with parents.  During this portion, FCS staff essentially disparaged 
the RISE Schools—schools that FCS families have chosen to send their students based on choice 
which is grounded in equitable educational options that charter schools provide families; especially 
families of color. 

During this discussion, FCS staff continued to say that RISE has been “on probation.”  As 
explained in my January 26, 2023 letter, this is simply not true, and FCS staff were unable to 
provide any documentation to support this assertion.  Notably, the state rules attempt to create a 
collaborative process between the district, DOE, and the school to create a corrective action plan. 
Unfortunately, this did not occur.   

FCS staff also made negative comments regarding RISE’s facilities financing.  These comments 
are also disappointing.  Charter schools do not have the same options as traditional schools for 
obtaining and financing facilities.  Since it opened in 2015, RISE has used the former Oak Knoll 
Elementary School.  Hundreds of students have been in modular classrooms, the gymnasium and 
special education classroom have been inadequate, and updates have been needed. To meet the 
needs of its FCS families, RISE has acted responsibly by purchasing this facility from FCS and 
obtaining financing from two reputable Community Development Financial Institutions 
(“CDFIs”) and tax-exempt bond financing.  If you have any questions about these transactions, 
please let me know.  But this should not be used as a reason to close the RISE schools, which have 
received clean audits and have scored high on the financial metrics FCS and DOE uses in charter 
school contracts.   
 
FCS staff also brought FCS area superintendents to the meeting.  The goal was apparently to try 
to convince parents to enroll in other nearby FCS schools.   

The RISE community found this approach to be insensitive and premature.  RISE is committed to 
serving its families.  If the goal of this meeting was to convince RISE’s teachers and families to 
transition to other schools, then surely a meeting of this nature could have waited until after the 
FCS Board makes its own decision on February 23, 2023.    

We hope that future meetings will be conducted in a more thoughtful and collaborative manner.  
Again, we welcome the opportunity to truly engage with FCS staff and board members. We are 
honored to be part of FCS as a site for continued educational excellence. 
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Please let me know if this is possible, and if I can provide any further information.   

Sincerely,  

 
Lara Sterling 
Board Chair, The RISE Schools  


